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From: Monitoring Officer

LOCAL CODE OF GOVERNANCE

1.0 EXECUTIVE SUMMARY

1.1 This report presents the Council’s updated Local Code of Governance 
which has been prepared to reflect the requirements of the latest 
guidance on good governance in Local Authorities.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s framework for corporate governance sets out the 
processes, culture and values by which the Council is directed and 
controlled, and through which the Council accounts to, engages with 
and, where appropriate, leads the community. It sets the framework by 
which the Council is managed and operates. The Local Code of 
Corporate Governance is a key document which describes the 
Council’s corporate governance arrangements and provides a 
benchmark for review of corporate governance.

3.0 RECOMMENDATION

3.1 The Audit and Assurance Committee is recommended to consider and 
approve the attached draft Local Code of Corporate Governance

4.0 BACKGROUND

4.1 Local Authorities operate through a corporate governance framework; a 
system that brings together an underlying set of legislative requirements, 
governance principles and management processes.

4.2 Each Local Authority is responsible for maintaining its own local governance 
framework which ensures that resources are directed in accordance with 
agreed policy and according to priorities, that there is sound and inclusive 
decision making and that there is clear accountability for the use of those 
resources in order to achieve desired outcomes for service users and 
communities. 



4.3 External guidance has been provided since 2001 by CIPFA (Chartered 
Institute of Public Finance and Accountancy) and SOLACE (Society of Local 
Authority Chief Executives and Senior Managers).  The guidance has been 
updated several times since then to reflect the changing environment that 
Local Authorities operate in.  The latest guidance is ‘Delivering Good 
Governance in Local Government Framework 2016 Edition’.

4.4 The updated guidance has been issued in response to the significant 
changes that Local Authorities have undergone in recent years.  In addition 
to economic and financial challenge, issues such as the integrated health 
and social care programme, devolution, combined authorities, joint working 
proposals and wider collaboration provide challenges for governance such 
as ensuring transparency and managing risk.  The guidance seeks to assist 
Local Authorities to ensure that they have appropriate, robust governance 
structures in place to deal with these new challenges. 

4.5 The 2016 Framework positions the attainment of sustainable economic, 
societal, and environmental outcomes as a key focus of governance 
processes and structures.  

4.6 The Framework defines the principles that should underpin the governance 
of each Local Authority and provides a structure to help authorities with their 
approach to governance. The Framework states that authorities should test 
their governance structures and partnerships against the principles 
contained in the Framework by: 

 reviewing existing governance arrangements 

 developing and maintaining an up-to-date local code of governance, 
including arrangements for ensuring ongoing effectiveness 

 reporting publicly on compliance with their own code on an annual 
basis and on how they have monitored the effectiveness of their 
governance arrangements in the year and on planned changes. 

4.7 The term ‘local code’ refers to the governance structure in place and there is 
an expectation that a formally set out local structure should exist, although in 
practice it may consist of a number of local codes or documents.

4.8 The Local Code of Governance is therefore a key document in the Council’s 
corporate governance framework, setting out the Council’s arrangements 
that meet the expected standards of governance.  It will form the basis of the 
annual review of governance for 2018/19 by providing standards against 
which the Council will assess its performance in adhering to stated 
governance arrangements and thereby meeting the standards set out in 
Delivering Good Governance.

4.9 The attached Local Code of Governance replaces the previous Local Code 
(2014-2017).  It has been updated to reflect the seven principles of 
governance set out within the Framework; replacing the previous six 
principles from earlier guidance.



5.0 OPTIONS

5.1 Members of Audit & Assurance Committee are recommended to approve the 
updated Local Code of Governance.

5.2 Alternatively, members could propose amendments to the draft presented to 
the Committee.  In the event that changes are requested, the draft will be 
updated prior to publication on the Council’s website.

6.0 CONCLUSION

6.1 Members are recommended to approve the updated Local Code of 
Governance as part of the Council’s governance framework.

Iolanda Puzio
Momitoring Officer
20 February 2018

APPENDICES

Appendix 1 – Local Code of Governance

IMPLICATIONS

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]
No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

Contact: Iolanda Puzio, Senior Manager, Legal & Democratic Services, tel 07919 
298368, email Iolanda.puzio@cumbria.gov.uk
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